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A deV’s life




Exemples de trucs difficiles

You don’t stand a chance

(Rami Ismail to indie startups)
https://www.youtube.com/watch?v=PZn9a9-Gyc0




Exemples de trucs difficiles

Indiepocalypse: Is It Real? (SteamSpy
founder Sergey Galyonkin)

https://www.youtube.com/watch?v=B2gwWWZ1T9E




Exemples de trucs difficiles

One Game's Elevated Click-Rate on

Steam (Nathan Fouts)

http://www.gamasutra.com/blogs/NathanFouts/20
150929/254882/Case Study One Games Elevated
ClickRate on Steam.php




Exemples de trucs difficiles

« Q: Quel niveau faut-il avoir?

R: Le niveau de la passion »

http://www.pariscamesweek.com/fr/page/jeux-
made-in-france




Exemples de trucs difficiles

Un bon conseil qu’on devrait tous suivre... mais
bon parfois on a aussi envie de créer ou tenter

de nouvelles choses!...

HYVG @M SENEDEY

Think of an idea, think of
a smaller one, reduce the
Sscope, reduce 11Tt some
more. .. Tinish it.
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Ca c’est fait!!



4 raisons de ne Pas ecouter
ce gue je vais vous dire

* SPLENDED!
YOU ARE
A REAL PRO.
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A small vid of an old Shoot Em Up | made (2003), mainly based on Galaga
& Galaxian gameplay https /fyoutu be/qpmd687UNIM (2 request by
@OImo Furghier

"Kalaksi" : another homemade
space shooter (2003)

Anothervertical shooter | made. This time, a maore
arcade-based gameplay inspired by Galaga /
Galaxian. ltincludes early version of my menu...
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Keep calm!




Canaliser I'euphorie

Steal Like an Artislg\

« GOOD THEFT « BAD THEFT
* Honor + Degrade

» Study « Skim

» Steal from many « Steal from ONE
» Credit » Plagiarize

» Transform » |Imitate

* Remix * Rip off

“Stolen” from Austin Kleon's Steal Like an Artist
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Canaliser I'euphorie

Mais qu’est-ce que je vais faire aujourd’hui?...
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Tache Description Versl Gamepart Class Type
Lorsqu'un bloc entre sur un _SOLVE, faire une
petite animation de rayon au Mayl GamePu Cosmatics
Editeur de puzzies = Saweil H= <random_ = de shuffle de positions. 05 O E!
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Canaliser I'euphorie

Mais qu’est-ce que je vais faire aujourd’hui?...
(autre approche)

Le tableau de post-its






























Canaliser I'euphorie

Se confronter au regard des autres

Montrer des versions incompletes

Prendre en compte les remarques des testeurs

GOTO 1




Travailler a plusieurs...

The Difference Between

Boss Leader
- Drives employees - Coaches employees
- Depends on authority - Depends on goodwill
- Inspires fear - Generates enthusiasm
- Says “I" - Says “We"
- Places blame for breakdowns - Fixes the breakdown
- Knows how it's done -Shows how it's done
- Uses people - Develops people
- Takes credit - Gives credit
- Commands - Asks

- Says “Go” - Says “Let’s go”



Travailler a plusieurs...

MERCI |

K| I

Katinaé T.0.M.Avatars




Préts pour

des chiffres?



Project Allocated time by Type

-

& Code
O P

& Web

& Network



Engine code vs. "My Game" code

@ Engine-related
@ Game-specific

Game-specific
770.52 (56.7%)



Code vs Cosm vs Debug vs Design

i Specs
@ Design
& Rework
i Debug

Ergonomy
Cosmetics

@ Other code




Purpose /| Game parts

O GamelAction

O Gamel/Puzzle

@ GamelAdvanced
Game/Tutorial

® Gamelintro

& Game(Title

@ Game/StgClear

& Design/Editor

& Misc
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Evolution of ALLOCATED TIME avg/d

2015-04 2015-07 201510 2016-01

Evolution of ALLOCATED TIME avg/d (Stacked area)

Moi au Stunfest 2015 : OMG il faut que je refasse mon siteweb!
Moi en été 2015 : OMG faudrait peut-étre que je me fasse
connaitre?!

—— Code avg/d
—— Dbg+rwk ava/d
P avg/d

— Net avg/d

— Web avg/d
— Tot avg/d

— Web avg/d
— Met avg/d

----- PM avg/d

—— Dbg+mwk avg/d

— Code avg/d

2015-04 | I 201507 2015-10 2016-01




Il ne savait pas que c’était impossible,
alors il Fafate
H-essate il est en train d’essayer...

YO DAWG;, | HEARD YOU GOT STRESS

SO WE PUT STRESS AND STRESS INYOUR

STRESS S0 YOU CAN STBESS WHILEYOU
STRESS WHILE YOU STRESS.




Thank you for playing!
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